MORTH YORK

AUATIC CLUB

July 24th, 2009
Dear NYAC Families,

Hopefully this letter finds you enjoying your summer! Even though the upcoming swim season
is sometime away, it is time to prepare for September. Enclosed with this letter we have
included instructions on completing your registration.

NYAC is an exceptional club for age group development swimming. The Board of Directors is
committed to maintaining a high quality competitive swimming environment, excellence in
programming and coaching, and a warm, supportive family atmosphere that makes our club
unique.

The Board of Directors is guided by our club philosophy, short and long term goals, and the
needs of its members. This demands financial discipline in all areas of the club's operations to
ensure a balanced budget. This is even more pertinent this year as we have additional financial
responsibilities with a growing membership and staff and increased pool costs and increased
permitted pool time. The Board is determined to keep membership fees as low as is consistent
with meeting these strategic plan objectives.

As a result of solid financial policies, NYAC is in a good financial position and would like to
continue this practice. The Board of Directors supports the proposed fee structure for next year
enclosed in your package. The membership fee increase of 2% is needed to support the
resources needed to pursue the club's mission. Excellence in our programming and coaching
as well as an increased number of swimmers staying with our program, particularly at the age
group level of 12 years and above, has given us the opportunity to grow our Provincial 2
program and expand our programming with the addition of a Senior Group. We have survived
the threat of pool closures, and look forward to the positive outcome of expanded programming
and staff for your athletes.

During the past year, NYAC has accomplished much and recorded many impressive
achievements thanks to the efforts of the entire NYAC community, including you and your
swimmer(s). We have experienced growth in our membership of over 64 members that we
have not seen for sometime. With your continuing support, we are confident that NYAC and its
athletes will realize additional successes in the coming year.

From your registration package, we ask that you please print and fill out the appropriate
registration documents, include your membership fees and mail or deliver to our office by
September 2, 2009 to ensure a place is confirmed for your swimmer for the coming swim
season.

We look forward to seeing you once again on the pool deck!
Sincerely
Natalie Lychy

President
NYAC Board of Directors
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